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Dear Supervisors:

DEPARTMENT OF HEALTH SERVICES: APPROVAL OF AGREEMENT WITH
GRAEBEL COMPANIES, INC. TO PROVIDE RELOCATION
AND EQUIPMENT STAGING SERVICES FOR LAC+USC

MEDICAL CENTER REPLACEMENT FACILITY
(SUPERVISORIAL DISTRICT 1)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Director of Health Services, or his designee, to sign the
Agreement with Graebel Companies, Inc. (Graebel), substantially similar to the
attached Exhibit I, for relocation and equipment staging services for the LAC+USC
Medical Center (LAC+USC) Replacement Facility, effective on the date of Board
approval through September 30, 2008 with option to extend the Agreement term for
one year, at a maximum obligation of $3,505,000.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

In approving the recommended action, the Board is authorizing the Director of Health
Services, or his designee, to sign an agreement with Graebel, selected through an RFP
process, for timely relocation and equipment staging services to include: (1) moving
approximately 25,000 items from existing facilities to the Replacement Facility, and
(2) equipment staging services for receiving, warehousing, assembly, and delivery of
approximately 15,000 new equipment items being acquired by the County for the
Replacement Facility.

'To Enrich Lives Through Effective And Caring Service"
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Implementation of StrateQic Plan Goals

The action meets the County's Strategic Plan Goals of Fiscal Responsibility and Workforce
and Organization Excellence by effectively managing County resources and investing in
preserving and protecting the critical public infrastructure.

Consistency with DHS System Redesign

This action meets strategic goals to improve the value (quality and efficiency) of health
care provided by DHS and to enhance and protect the health of the residents of
Los Angeles County.

FISCAL IMPACT/FINANCING

The County's maximum obligation is $3,505,000. From date of Board approval through
June 30, 2008, $1,250,349 is included for relocation services and $1,478,891 is included
for equipment staging services for a total cost of $2,729,240. For FY 2008-09, $775,760 is
included as a contingency for optional relocation and optional equipment staging services.
Funding is included in the LAC+USC Healthcare Network's Fiscal Year 2007-08 Adopted
Budget and wil be requested in future fiscal years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Construction of the Replacement Facility is scheduled to be completed in December 2007,
with a projected move-in date of June 2008, or five months after receipt of the Certificate of
Occupancy. A transition team has been working to plan and coordinate the move from
existing facilities to the new buildings. This includes movement and placement of
equipment and furnishings, a conceptual fit-up plan, department move sequencing, and
identification of new equipment to be staged and stored. Facilities Development, Inc. (FDI)
is the occupancy planning consulting group that has been hired through an agreement
approved by the Board on November 16, 2004. FDI's role has included guiding the
Department in developing the RFP and participating in selection of a vendorfor provision of
these equipment relocation and staging services. On November 8, 2006, the Board
approved Amendment No. 1 to the FDI agreement to provide management services to
ensure that Replacement Facility relocation activities are expertly performed and new
equipment staging services are synchronized with LAC+USC's move-in schedule.

Graebel will facilitate the move to the Replacement Facilty with minimal disruption of
services to patients. Graebel will provide relocation services for approximately 25,000
equipment items, including project management and coordination, supply, tracking, and
other services needed to complete tasks and deliverables. Graebel will also provide
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equipment staging services for approximately 15,000 new equipment items. While some
equipment will be received and assembled directly on-site at the Replacement Facility,
other items will be received at Graebel's warehouse for assembly and/or storage until
delivery to the Replacement Facility is required. Also included relative to equipment
staging are project management, coordination, receiving, warehousing, assembly, delivery,
and other services needed to complete the tasks and deliverables.

Under the Agreement, the Department has the authority to make minor changes to
quantities without any change in price; however, if significant changes are required, the
Department also has authority to request optional services at rates specified in the
Agreement. In addition, the Department has authority to add optional wall mounting
services, packing services, and consolidation services for remaining items within the
existing facilities, at rates specified in the Agreement.

Graebel will be required to change move-in dates as necessary, which the Department wil
do as necessary after conferring and coordinating with Graebel. The Department will also
give appropriate notice to Graebel of any move-in date change.

Graebel will provide a performance bond.

Attachment A provides additional information.

County Counsel has reviewed and approved Exhibit i as to form.

CONTRACTING PROCESS

On October 13, 2006, the Department released a Request for Proposals. This RFP was
distributed to vendors on the Departmental Bidders' list, which included FDI-identified
hospital moving firms as well as Internal Services Department (ISD) agreement vendors.
In addition, the opportunity was advertised on lSD's internet site, Office of Small Business
Contracting internet site, as well as DHS's own internet site. On October 25 and 26, 2006,
DHS held a mandatory proposers' conference that was attended by 21 people,
representing 12 companies. DHS received 10 proposals on November 20,2006 including
five for relocation services and five for equipment staging services. FDI and contract staff
together conducted the pass/fail minimum qualifications review of the proposals and
passed two proposals for relocation services and two proposals for equipment staging
services. A four-member evaluation committee met on December 19,2006 to evaluate the
remaining proposals and unanimously recommended the selection of Graebel for both
relocation services and equipment staging services. The evaluation committee was
comprised of FDI and LAC+USC staff representing Materials Management, Nursing, and
Replacement Facility planning.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval wil permit the County and DHS to relocate equipment in a timely manner
with minimum disruption to patients, and to receive/assemble and warehouse/deliver all
new equipment to be able to open the Replacement Facility on schedule.

When approved, this Department requests three adopted copies of the Board's action.

Respectfully submitted,~í¥
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:SAS
DRJ:BK:bjs

Attachments (2)

c: County Counsel

Director and Chief Medical Officer, Department of Health Services

091107 _DHS_Graebel



ATTACHMENT A 
  

SUMMARY OF AGREEMENT 
 
 
1. TYPE OF SERVICE: 
 

(1) Relocation Services:  moving approximately 24,862 items from existing facilities to the 
Replacement Facility, and (2) Equipment Staging Services: receiving, warehousing, assembly, and 
delivery of approximately 15,181 new equipment items being acquired by the County for the 
Replacement Facility.    
 

2. AGENCY NAME AND CONTACT PERSON: 
 
 Bidders for Relocation Services   Bidders for Equipment Staging Services 
 

a. Graebel Companies, Inc.  a. Graebel Companies, Inc. 

 
16346 East Airport Circle  
Aurora, Colorado  80011   

16346 East Airport Circle  Aurora, 
Colorado  80011 

 Scott Snead, Senior VP   Scott Snead, Senior VP 
 (303) 214-6596   (303) 214-6596 
     
b. American Relocation & Logistics, Inc.  b. Dircks Moving Services, Inc. 

 
13565 Larwin Circle 
Santa Fe Springs, CA  90670   

4340 W. Mohave Street  Phoenix, 
Arizona  85043 

 James Hooper, President   Gus Ruiz, Dir. National Accounts 
 (562) 229-3600   (602)269-5555 
     
c. Commercial Relocation Company, Inc. c. American Relocation & Logistics, Inc. 

 
16331 Gothard St., Unit D 
Huntington Beach, California  92647   

13565 Larwin Circle 
Santa Fe Springs, CA  90670 

 Glen Selvin, President   James Hooper, President 
 (714) 596-0502   (562) 229-3600 
     
d. Cor-O-Van Moving & Storage  d. Cor-O-Van Moving & Storage 

 
2100 E. Valencia Drive, Suite D 
Fullerton, California  92831   

2100 E. Valencia Drive, Suite D  
Fullerton, California  92831 

 John Clovery, Corporate Services   John Clovery, Corporate Services 
 (714) 446-9500   (714) 446-9500 
     
e. Gemini Moving Specialists  e. Gemini Moving Specialists 

 
7241 Lankershim Blvd. 
North Hollywood, California  91605   

7241 Lankershim Blvd.  North 
Hollywood, California  91605 

 Brian Migdol, Dir. of National Sales     Brian Migdol, Dir. of National Sales   
 (818) 765-3521   (818) 765-3521 

 
3. TERM OF AGREEMENT: 
 

The Graebel Agreement will be effective on the date of Board approval and contiunue through 
September 30, 2008, with option to extend the Agreement term for one year, at no additional cost.   
 
 
 
 
 
 



4. FINANCIAL INFORMATION: 
 

The County’s maximum obligation is $ 3,505,000.  From date of Board approval through June 30, 
2008, $1,250,349 is included for relocation services and $1,478,891 is included for equipment 
staging services for a total of $2,729,240.  For FY 2008-09, $775,760 is included as a contingency 
for optional relocation and optional equipment staging services.  The agreement line items can be 
summarized as follows: 
 
           FY 07-08  FY 08-09 
 
Relocation Services  
  (Maximum Cost for Est. 24,862 Items)   $1,250,349 
 

Equipment GH&WCH   2,872 
  CPUs  1,500 
  Displays  1,600 
  Printers  700 
  Servers  50 
  Misc.  300 
  Fax Machines  400 
Computer Eq. Total  4,550 
Boxes  10,000 
Linear Feet  7,440 
   
  Total Quantity 24,862 

 
 
Equipment Staging Services  
  Warehousing Storage @.85/sq.ft. $  306,000 (Est.) 
  Receiving/Assembly and  
      Warehousing/Delivery Services  

 (Maximum Cost for Est. 15,181 Items) $1,172,891 
 

Direct  3,652 
Warehousing  11,529 
   
  Total Quantity  15,181 

 
 
Optional Services        $775,760 
 
Total      $2,729,240  $775,760 
 
 

5. GEOGRAPHIC AREAS SERVED: 
 
 First District 
 
6. ACCOUNTABLE FOR MONITORING AND EVALUATION: 
 
 Carolyn Rhee, Project Director, LAC+USC Medical Center Replacement Project 
 
7. APPROVALS: 
 
 Chief Deputy Director:  John R. Cochran III 
 Contracts Administration:  Fred Leaf 
 County Counsel:   Sharon Reichman  
 
Graebel Addendum, Fact Sheet and Att. A 
 










































































































































































































































































































































































































































